District Health Assessment for Multiple District 306 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
306 A1 66 3 69 100% 0 8 -8 1,428 48 1,476 97 321 -224 -13.18% 1,615 22 39% 8 122 0% 9% 0% 59% 0
306 A2 82 0 82 0% 2 3 -1 1,999 0 1,999 260 191 69 3.58% 1,771 24 32% 4 25 0% 5% 0% 57% 0
306 B1 76 1 77 100% 5 1 4 2,090 17 2,107 217 107 110 5.51% 1,975 28 17% 4 25 0% 31% 0% 35% 0
306 B2 95 0 95 0% 2 0 2 2,490 0 2,490 241 131 110 4.62% 2,287 26 24% 0 0 0% 0% 0% 43% 22
306 C1 66 0 66 0% 0 0 0 1,749 0 1,749 224 195 29 1.69% 1,666 27 21% 0 0 0% 6% 2% 48% 0
306 C2 75 3 78 100% 2 6 -4 2,017 69 2,086 182 232 -50 -2.34% 2,136 28 28% 4 122 0% 9% 0% 56% 17
460 7 467 100% 1 18 -7 11,773 134 11,907 1221 1,177 44 0.37% 11,450 26 27% 6 294 0% 10% 0% 50%
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District Health Assessment for Multiple District 324AB through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 139 0 139 0% 6 1 5 5,179 0 5,179 650 367 283 5.78% 5,823 37 8% 9 1 0% 13% 3% 30% 25
324A2 124 0 124 0% 6 9 -3 5,008 0 5,008 488 464 24 0.48% 4,861 40 7% 10 254 0% 23% 7% 19% 33
324A3 78 3 81 100% 3 3 0 2,640 126 2,766 377 262 115 4.34% 2,589 35 9% 13 104 0% 11% 2% 33% 1
324A4 85 1 86 100% 1 0 1 2,682 23 2,705 172 142 30 1.12% 2,579 32 12% 0 0 0% 10% 1% 23% 0
324A5 63 0 63 0% 3 5 -2 1,679 0 1,679 199 134 65 4.03% 1,568 27 32% 7 48 0% 0% 0% 33% 16
324A6 181 2 183 100% 14 5 9 4,830 36 4,866 908 394 514 11.81% 3,779 27 24% 7 62 0% 13% 0% 58% 28
324A8 T(14) 54 0 54 0% 12 5 7 1,107 0 1,107 364 275 89 8.74% 984 21 35% 3 72 0% 20% 0% 59% 15
324B1 77 0 77 0% 2 5 -3 4,132 0 4,132 592 464 128 3.20% 3,984 54 9% 1 40 40% 17% 4% 47% 20
324B2 139 0 139 0% 6 1 5 6,892 0 6,892 861 486 375 5.75% 6,208 50 7% 2 26 0% 0% 1% 24% 32
324B3 139 0 139 0% 5 10 -5 5,123 0 5,123 662 565 97 1.93% 4,542 37 9% 4 198 0% 15% 1% 47% 0
324B4 105 1 106 100% 6 1 5 4,016 42 4,058 458 185 273 7.21% 3,747 39 10% 6 1 0% 16% 1% 49% 24
324B5 44 1 45 100% 3 0 3 1,751 17 1,768 212 127 85 5.05% 1,714 40 13% 0 0 0% 24% 0% 33% 8
1,228 8 1,236 100% 67 45 22 45,039 244 45,283 5943 3,865 2,078 4.81% 42,378 37 13% 6 826 4% 13% 2% 38%
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District Health Assessment for Multiple District 324C through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324C1 101 1 102 100% 8 3 5 3,081 16 3,097 517 316 201 6.94% 2,770 31 25% 17 85 0% 27% 3% 21% 0
324C2 68 1 69 100% 7 1 6 2,554 49 2,603 518 114 404 18.37% 2,244 38 20% 4 26 0% 3% 0% 48% 18
324C3 96 1 97 100% 2 2 0 3,415 26 3,441 474 268 206 6.37% 3,145 36 28% 8 35 0% 14% 6% 21% 27
324C4 144 1 145 100% 2 12 -10 4,211 11 4,222 557 470 87 2.10% 4,045 29 35% 3 205 0% 6% 0% 32% 43
324C5 61 0 61 0% 4 0 4 2,190 0 2,190 306 129 177 8.79% 1,726 36 15% 0 0 0% 13% 2% 21% 18
324C6 125 0 125 0% 4 6 -2 4,558 0 4,558 335 850 -515 -10.15% 4,121 36 14% 2 119 0% 7% 3% 34% 38
324C7 61 0 61 0% 1 1 0 2,180 0 2,180 206 62 144 7.07% 2,114 36 16% 6 0 100% 5% 3% 5% 13
324C8 58 0 58 0% 4 2 2 1,898 0 1,898 286 188 98 5.44% 1,726 33 28% 2 44 0% 21% 9% 40% 15 2nd VDG
324C9 61 0 61 0% 9 0 9 2,869 0 2,869 703 68 635 28.42% 1,877 47 3% 0 0 0% 25% 0% 15% 0
775 4 779 100% 41 27 14 26,956 102 27,058 3902 2,465 1,437 5.61% 23,768 35 22% 5 514 4% 13% 3% 27%
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District Health Assessment for Multiple District 324D through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324D1 92 0 92 0% 6 2 4 3,261 0 3,261 397 369 28 0.87% 3,092 35 9% 2 79 0% 13% 0% 27% 21
324D2 97 0 97 0% 0 4 -4 3,134 0 3,134 148 205 57  -1.79% 3,150 32 13% 23 58 0% 25% 1% 51% 20
324D4 56 0 56 0% 0 0 0 1,704 0 1,704 249 60 189 12.48% 1,489 30 23% 0 0 0% 0% 0% 48% 0
324D5 83 0 83 0% 1 1 0 3,025 0 3,025 393 288 105 3.60% 3,159 36 22% 2 25 0% 14% 0% 67% 20
324D6 100 0 100 0% 9 3 6 3,277 0 3,277 476 266 210 6.85% 3,032 33 9% 3 42 67% 18% 0% 30% 24
428 0 428 0% 16 10 6| 14401 0 14,401 1663 1,188 475 3.41% 13,922 34  14% 11 204 20% 15% 0% 44%
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District Health Assessment for Multiple District 324E through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324E1 97 0 97 0% 5 2 3 2,797 0 2,797 273 133 140 5.27% 2,456 29 21% 4 36 0% 18% 4% 45% 19
324E2 95 1 96 100% 0 4 -4 3,400 26 3,426 174 359 -185 -5.12% 3,361 36 10% 3 94 0% 6% 0% 60% 20
324E3 92 2 94 50% 5 1 4 2963 93 3,056 317 113 204 7.15% 2,770 33 22% 14 1 0% 5% 0% 67% 19
324E4 100 0 100 0% 1 0 1 3,362 0 3,362 324 98 226 7.21% 3,042 34 15% 0 0 0% 10% 0% 65% 24
324E5 80 0 80 0% 7 0 7 2,899 0 2,899 374 129 245 9.23% 2,445 36 9% 0 0 0% 0% 0% 43% 14
464 3 467 67% 18 7 11 15421 119 15,540 1462 832 630 4.23% 14,074 33 16% 5 141 0% 8% 1% 57%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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